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Mr.  Wilfred Smith introduced t h e  ses s ion  wi th  an account of 
t h e  opera t ion of t h e  Publ ic  Archives of  Canada i n  which t h e  keynote 
was i t s  s p e c i a l i z a t i o n  and d i v e r s i t y .  Out of 300 employees, between 
f i f t y  and s i x t y  could be regarded a s  being engaged i n  a rch iva l  
du t i e s .  Some were i n  r e fe rence  work, o t h e r s  arranged and described 
documents, o t h e r s  were map and p i c t u r e  cu ra to r s ,  and t h e r e  were 
programmes f o r  audio-visual  records  and publ ica t ion.  The ques t ion 
is, how many of  t h e s e  a r e  a r c h i v i s t s ?  The Federa l  Publ ic  Service  
recognized only  t h e  Dominion Archivis t  and t h e  Ass i s t an t  Dominion 
Archivis t ;  t h e  remainder a r e  i n  t h e  h i s t o r i c a l  research group which 
includes  t h e  ed i to r -h i s to r i an .  The Publ ic  Archives has a l s o  devel- 
oped t h e  concept of t h e  p ro fess iona l  support  group, and t h i s  again 
r a i s e s  a ques t ion whether it is  poss ib le ,  f e a s i b l e ,  o r  des i r ab le  
t o  draw t h e  l i n e  i n  t h e  d e f i n i t i o n  of a a r c h i v i s t .  M r .  Smith 
b e l i e v e s  t h a t  t h i s  l i n e  should d e f i n i t e l y  be drawn by an examination 
o f  t h e  p ro fess iona l  content  of  t h e  work (of p a r t i c u l a r  importance 
f o r  personnel adminis t ra tors  involved i n  c l a s s i f i c a t i o n  and job 
desc r ip t ion ) .  The t e s t  is  t h e  use made of  p ro fess iona l  judgment 
and knowledge based on an academic background. 

Mr. William Bi ls land followed and re in fo rced  much of what t h e  
previous speaker had sa id .  He himself had been an a r c h i v i s t  and a 
l i b r a r i a n  a t  both t h e  p rov inc ia l  and f e d e r a l  l eve l .  He had moved 
i n t o  records  management and records  scheduling,  and he s t i l l  con- 
s ide red  himself an a r c h i v i s t ,  along wi th  s e v e r a l  of h i s  colleagues.  

I t  is, however, important t o  recognize t h a t  many o the r s  bes ides  
a r c h i v i s t s  make important decis ions  on t h e  p rese rva t ion  of  documents; 
and i n  t h e  Federa l  Service,  it is  only  necessary t o  c i t e  t h e  depart-  
mental  c l a s s i f i e r ,  who i s  t h e  person who decides on t h e  contents  of 
t h e  f i l e s  and t h e i r  r e l a t i v e  importance (pol icy ,  ope ra t iona l ,  e t c . ) .  
He may have only  a grade 10 t o  11 education,  b u t  he  has a thorouqh 
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knowledge of t h e  organizat ion,  which an a r c h i v i s t  o f t e n  lacks .  Of 
course, t h e  a r c h i v i s t  makes t h e  f i n a l  dec i s ion  on preservat ion,  
bu t  he cannot examine every f i l e .  He must r e l y  on t h e  c l a s s i f i e r  
not t o  burden him wi th  a  g rea te r  bulk of records  than is necessary. 

M r  Allan Turner wished t o  have us  consider t h e  a r c h i v i s t  a s  
h i s t o r i a n ,  t o  ponder h i s  r o l e  i n  records  management, and t o  review 
h i s  r e l a t i o n s h i p  wi th  agencies o the r  than those  which a r e  pure ly  
archival ,  i n  which t h e  a r c h i v i s t  o f t e n  becomes involved nowadays. 

The a r c h i v i s t  must be a  graduate  and have engaged i n  post-  
graduate work, b u t  he may emerge from o the r  backgrounds; and i f  he 
does, then he must master h i s t o r i c a l  process  and show competence i n  
t h i s .  We should draw on graduates  from o the r  d i s c i p l i n e s ,  and 
encourage them t o  become a r c h i v i s t s  s o  t h a t  they may b r ing  t h e i r  
own s p e c i a l  i n s i g h t s  t o  t h e  records  i n  our care ,  and help  us  t o  
r e a l i z e  t h a t  o f t e n  a  s t a t i s t i c a l  ana lys i s  of t h e  records  a s  a  whole 
may be more valuable  than t h e  sampling technique which was usua l  
i n  t h e  pas t .  F a i l i n g  t h i s ,  we can of course consul t  s p e c i a l i s t s  
from time t o  time as  we reassess  t h e  value and resources  of our 
records.  

The a r c h i v i s t  may a l s o  be t h e  r e s i d e n t  p rov inc ia l  h i s t o r i a n  
by v i r t u e  of  t h e  f a c t  t h a t  he i s  t h e  most ava i l ab le  p ro fess iona l  
who, wi th  h i s  s t a f f ,  i s  ab le  t o  a s s i s t  t h e  gene ra l  p u b l i c  i n  t h e i r  
s p e c i a l  i n t e r e s t s  and i s  l i k e l y  t o  be r e s o r t e d  t o  on a l l  and every 
mat ter  h i s t o r i c a l .  

With regard  t o  government records ,  t h e  p rov inc ia l  r o l e  of  t h e  
a r c h i v i s t  is s i m i l a r  t o  t h a t  of t h e  f ede ra l ,  He should have t h e  
u l t ima te  a u t h o r i t y  on what should be preserved,  b u t  t h e  person 
d i r e c t l y  responsible  f o r  modern records  should be  t h e  records  
o f f i c e r . u n l e s s  t h e  records  c e n t r e  i s  concerned wi th  making ava i l -  
ab le  t h e  o lde r  records  of government f o r  r e sea rch  and i s  involved 
i n  t h e  assessment of records  f o r  preservat ion.  I n  t h i s  case, t h e  
p rov inc ia l  a r c h i v i s t  should be d i r e c t l y  i n  charge, and t h i s  s i d e  
of t h e  work c a r r i e d  o u t  by a r c h i v i s t s .  A t  t h e  p r o v i n c i a l  l e v e l ,  
we have not  y e t  worked on t h e  p ro fess iona l  support  group concept 
and, a s  a  r e s u l t ,  our c l a s s i f i c a t i o n s  may be too  r i g i d .  

There is, today, a  growing demand f o r  composite h i s t o r i c a l  
resources  and agencies, and t h e  a r c h i v i s t  o f t e n  f i n d s  himself 
working i n  a s soc ia t ion  wi th  h i s t o r i c  s l t e s ,  museums, and l i b r a r i e s .  
This  r a i s e s  s e v e r a l  ques t ions  a s  t o  t h e  s t a t u s  of t h e  a r c h i v i s t  i n  
r e l a t i o n  t o  t h e s e  branches and t o  what e x t e n t  he should become 
involved i n  t h i s  kind o f  work. ~t would be  impossible f o r  an 
a r c h i v i s t  t o  i d e n t i f y  himself and h i s  i n t e r e s t s  wi th  a l l  t hese  
p ro fess iona l  groups. 
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A t  t h i s  juncture,  t h e  chairman drew a t t e n t i o n  t o  t h e  paper by i 

M r .  William Gray, founder of  t h e  Records Management Company of 4 

Canada, which had been d i s t r i b u t e d  t o  those taking p a r t  i n  t h e  
sess ion,  and s t r e s s e d  s e v e r a l  p o i n t s  from t h a t  paper (published 

j 
elsewhere i n  t h i s  i s s u e )  . 

During t h e  d iscuss ion which followed, Mr. Bi ls land suggested 
t h a t  a r c h i v i s t s  might w e l l  arrange a j o i n t  s e s s ion  wi th  t h e  l o c a l  
execut ive  of  records  management groups, such as  ARMA, e tc .  Much 
t ime was spent  by t h e  ses s ion  i n  a s s e s s i n g  t h e  value o r  otherwise 
of  r o u t i n e  documents and whether t h e  information contained i n  them 
could be obta ined elsewhere. It was agreed t h a t  only  a smal l  per- 
centage of  t h i s  kind of ma te r i a l  could o r  should be kept;  and t h a t  
sampling s b u l d  be  c a r r i e d  o u t  on t h e  b a s i s  of a thorough knowledge, 
b u t  wi th  t h e  proviso  t h a t  because c e r t a i n  automated techniques 
depend i n  many cases  on a v a s t  aggregate of ind iv idua l ly  t r i v i a l  
p i eces  of information t o  e s t a b l i s h  t r ends  and p a t t e r n s ,  r e t e n t i o n  
per iods  should be reviewed from time t o  time wi th  t h i s  i n  mind. 
This, of course,  does not apply t o  t h e  bulk of automated accounts, 
which can be  s a f e l y  destroyed,  b u t  r a t h e r  t o  case  work da ta  o r  
complex s t a t i s t i c s  wi th  a g r e a t  many va r i ab les .  M r .  Bi ls land prod- 
uced t h e  awesome f i g u r e s  t h a t  300,000 cubic f e e t  of records  were 
genera ted  by t h e  Federa l  Government each year,  and t h a t ,  i f  preserved,  
t h i s  footage would f i l l  40,000 four-drawer f i l i n g  cabinets  a t  a 
c o s t  of $20 mi l l ion  f o r  equipment p l u s  an add i t iona l  $1 mi l l ion  f o r  
f l o o r  space and 100 ex t ra  s t a f f ,  making a probable t o t a l  of  about 
$ 2 5  mi l l ion  a year.  The Department of  National Defense alone 
genera ted  3,000 cubic f e e t  of  t r a v e l  claims and supp l i e s  accounts 
each year,  and t h i s  type of document accounts f o r  95% of a l l  
government records.  

It was recognized t h a t  t h e r e  would have t o  be a r c h i v i s t s  who 
were s k i l l e d  i n  t h e  complexit ies of  computers and programming so  
t h a t  an accura te  and p ro fess iona l  assessment can be made o f  t h e  
m a t e r i a l  s t o r e d  wi th in  magnetic tapes.  Mr. Smith gave an example 
where on l ea rn ing  t h a t  a t ape  was t o  be  destroyed,  Publ ic  Archives 
c a l l e d  f o r  t h e  p rese rva t ion  of t h e  f i l e s  used i n  prepar ing t h e  
tape.  This  may we l l  be  an in termedia te  s t a g e  u n t i l  it becomes 
acceptable  t o  preserve  t h e  t ape  i t s e l f .  

Mr. John Bovey, P rov inc ia l  Archivis t  of Manitoba, would l i k e  
t o  have heard more about t h e  a r c h i v i s t  a s  keeper of p r i v a t e  papers,  
and t o  what ex ten t  t h e r e  should be l e g i s l a t i o n  f o r  t h e  preservat ion 
of p r i v a t e  records.  Mr. Smith spoke b r i e f l y  of  t h e  programme i n  
t h e  Pub l i c  Archives by which c e r t a i n  people were l i s t e d  a s  t h e  
probable possessors  of valuable  papers and were sys temat ica l ly  
contacted  about t h i s .  However, whether o r  not  these  papers were 
preserved o r  deposited was e n t i r e l y  a mat ter  f o r  t h e  owners themselves. 
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