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A great  e ra  i n  archival  development is  drawing t o  a c lose  i n  North 
America. The l a s t  s t a t e  and provincia l  archives a re  being es tabl ished;  a 
vast  network of archival  r epos i to r i es  row covers the continent;  the  pre- 
servat ion of p r iva te  manuscripts has been g rea t ly  accelerated; t h e  pre- 
servat ion of public records has been undertaken a s  never before. A g rea t  
b a t t l e  fo r  the  surviving records and manuscripts of the past  has been won 
i n  the sense t h a t  chaos and neglect has given way t o  professional care and 
the establishment of archival  order.  Records which now s tand on the  
shelves of r epos i to r i es  a re  a massive paper monument t o  two or  more gener- 
a t ions  of l eg i s la to r s ,  lobbyists,  a rch iv i s t s  and l ib ra r i ans  who have 
fought the good f igh t .  "Mopping up" operations w i l l  continm for  some 
tune, especia l ly  i n  the pr ivate  sector  and among the  municipali t ies;  many 
valuable records w i l l  s t i l l  be l o s t ,  but not for  want of a reposi tory t h a t  
would be wi l l ing t o  take them. 

Didring the  past  th i r ty - f ive  years i n  pa r t i cu la r ,  archival  p r inc ip les  
have been challenged, modified, r e s ta ted  and, i n  some cases, created; 
much of t h i s  cerebration has been i n  contra-dis t inct ion t o  l i b r a r y  prin- 
c iples ,  and we can now speak with confidence of a d i sc ip le  ca l l ed  archival  
administration based on a loving ( i f  perhaps a l i t t l e  overawed) respect  
fo r  fonds. This i s  a g rea t  achievement and a whole new profession has 
emerged, s t i l l  ra ther  defensive towards l ib ra r i ans ,  but on the whole sub- 
t l e ,  pragmatic, with the  confident assurance of having arrived. 

This g rea t  rescue operation has necess i ta ted most of our e f f o r t s  
being concentrated upon the  media of t h e  record ra the r  than the  content. 
Physical problems of storage, archival  order,  the  summary l is t  and the  
inventory have been our main preoccupation. The calendar and the  index 
have been used for  only a very small f r a c t i o n  of our holdings. Appraisal 
i n  records management has required a careful  consideration of content, 
but, generally speaking, has not involved a de ta i l ed  record of t h a t  con- 
t en t .  By the  appraisal  process, we preserve a s e r i e s  from destruction, 
and t h a t  i s  a l l .  In  a l l  t h i s ,  we have developed some f i n e  s k i l l s  and 
considerable ins ight ,  using our t r a in ing  a s  h i s to r i ans  and a rch iv i s t s  and 
our knowledge of the  administrative and bureaucratic process. But we have 
been engaged essen t i a l ly  i n  grappling with problems of order, ra ther  than 
content. We have es tabl ished our profession upon preservation and arran- 
gement, and such an emphasis has been absolutely essen t i a l .  our fu tu re  
campaigns may, however, be fought on d i f fe ren t  ground, and unless we equip 
ourselves with new weapons, we may f i n d  ourselves jus t  'paper t i g e r s ' .  

We a re  enter ing the  era  i n  which records w i l l  be control led by auto- 
mation and miniaturization. Rooms f u l l  of unsorted paper a re  f a s t  d is-  
appearing. Organic order w i l l  be imposed and maintained a t  the  moment of 
creation. Chaos and overwhelming mass w i l l  cease t o  plague t h e  a rch iv i s t .  
H i s  p r inc ipa l  b a t t l e ,  and perhaps h i s  survival  a s  a member of a d i s t i n c t  



profession so hardly won, w i l l  depend on h i s  control  of a mass and chaos 
i n f i n i t e l y  more complex; namely, the  mass of data and the  chaos of subject  
content. 

up t o  now, we have served our public to lerably  well. Historians have 
been generally s a t i s f i e d  with (though not always too appreciative o f )  the  
order we have brought t o  primary sources and the  nature of t h e i r  contents, 
which has been essen t i a l ly  by-products of order. This i s  p a r t i c u l a r l y  t r u e  
of administrative record where the  content can be indicated i n  a general 
way within the  body of the  inventory. I n  some cases, the  contents of 
inventories a r e  then indexed, but for  the most pa r t ,  the h i s to r i an  must 
r e l y  heavily on the  personal knowledge and experience of the  a rch iv i s t  - 
f a r  more than he rea l i zes ,  and a t  times, f a r  more than we l i k e  t o  admit. 
Surely, it i s  a t  t h i s  point  t h a t  f r u s t r a t i o n  s e t s  in.  We view our neat ly  
ordered se r i es ,  arranged impeccably on hundreds of f e e t  of shelving, each 
with i ts  inventory. Here i n  these  se r i es  i s  the  grand sweep of our s o l i d  
achievement constantly before our eyes, gathering dust (even i n  the  bes t  
r epos i to r i es )  because the grasp of t h e i r  subject content i n  a l l  i t s  r ich-  
ness and var ie ty  eludes us. And so we look for  another col lect ion t o  
arrange and grumble about " r i ch  mines" ignored by the h i s to r i an ,  ye t  know- 
ing i n  our hea r t s  the  reason for  the  neglect. 

~t is  absolutely e s s e n t i a l  t h a t  we tu rn  our profess ional  a t t e n t i o n  
now t o  t h i s  whole question of information r e t r i e v a l  (and I do not mean 
only through ADP) because otherwise, we s h a l l  end up a s  archival  jani tors  
without a profession or  a ra ison d ' e t re ,  knowing l e s s  and l e s s  about more 
and more records, s e r i e s  and col lect ions ,  and mightily re l ieved t h a t  auto- 
mated records a r e  i n  order before we receive them. Now, I know t h i s  i s  an 
outrageous overstatement, compounded with self-condemnation, and I know 
t h a t  there  a r e  countless col lect ions  which a re  meticulously arranged, des- 
cribed and indexed by f i r s t - c l a s s  scholar/archivists.  But many of these 
sumptuous programs and edi t ions  a re  o f ten  a t r i b u t e  t o  personal eminence 
funded by corporate wealth. We tend t o  know more and more about e l i t e s  
but what of the  grass  roo t s  hidden i n  our in t rac tab le  record groups? 

Societ ies  of a r c h i v i s t s  should bend the  major p a r t  of t h e i r  e f f o r t s  
towards encouraging study and research i n t o  content and information re- 
t r i e v a l .  The ru les  of order have been soundly established, and l i k e  a l l  
g rea t  pr inciples ,  a r e  r e l a t i v e l y  simple t o  s p e l l  out  and t o  grasp. Junior 
a rch iv i s t s  can be given the  respons ib i l i ty  of ordering archives and pre- 
paring inventories;  those with experience or  specia l  t r a in ing  should 
grapple with content; a l l  too o f ten  i n  the  past ,  it has been the other  way 
around. A promising s t a r t  has already been made. Many a rch iv i s t s ,  manu- 
s c r i p t  curators,  l i b r a r i a n s  and records managers have become involved i n  
t h i s  f i e l d ,  and the re  have been some good papers from them amongst the  
l a t e s t  archival  l i t e r a t u r e .  

There is  another aspect of recorded information which should a l s o  be 
considered; namely, t h a t  of records creation. Most provincia l  and s t a t e  
a rch iv i s t s  have some respons ib i l i ty  for  records management, a function 
which began with the  control led ad hoc dest ruct ion of valueless paper, and 
has progressed through scheduling t o  forms control  a t  the p i n t  of creat ion.  
The a rch iv i s t  who has a thorough grasp of the pa t t e rn  of s t a t i s t i c a l  out- 
put and repor t ing by departments and can r e l a t e  pas t  s e r i e s  t o  present 
needs could well  make c r u c i a l  suggestions about the  form i n  which informa- 
t i o n  is prepared, so t h a t  a s  much a s  poss ible  s h a l l  have on-going and 
perhaps interdepartmental value. This would be pa r t i cu la r ly  applicable t o  



computer programmes where provision might have t o  be made fo r  t h e  preser-  
va t ion of records having permanent value on COM, CIM o r  o ther  readable 
form. The a r c h i v i s t ,  by h i s  t r a in ing ,  may well  de tec t  the  in terdepar t -  
mental value of s t a t i s t i c s  s ince  he i s  used, i n  h i s  dealings with h i s t o r -  
ians ,  t o  the  f a c t  t h a t  records have a value o ther  than t h a t  fo r  which they 
were created.  I t  cannot be too s t rongly  emphasized t h a t  t h i s  aspect  of 
the  a r c h i v i s t ' s  work has an immediate bearing on the  q u a l i t y  of records 
worthy of permanent preservat ion,  and is,  therefore ,  complementary t o  h i s  
c l a s s i c  ro le .  

This c rea t ive  approach t o  records should not be viewed purely wi th in  
publ ic  and corporate adminis t ra t ion  a s  it is today, but  i n  t h e  l i g h t  of 
organizat ional  changes l i k e l y  t o  occur during the  next decades i n  t h e  f ace  
of r ap id  technological  change. The o l d  s t r u c t u r e s  a r e  unl ikely  to  survive.  
The new must be b u i l t  on accura te  data and analys is  t o  be e f fec t ive .  

"In almost every s i t u a t i o n  where change i s  des i red ,  
devia t ions  t o  the  standard pa t t e rns  have t o  be r e so r t ed  to .  
The vogue has been t o  t h e  spec ia l  committee, t h e  team, the  
t a sk  force ,  t he  th ink tank, and other  more exo t i c  forms of 
'ad hoc' r e l a t ionsh ips .  These have one thing i n  common: t o  
s e t  new bearings of thought and ac t ion ;  and t h a t  i s  precise- 
l y  t h e  ingredient  which i s  now lacking i n  the  theory and 
p r a c t i c e  of organization - t he  vector o r  d i r ec t ion  of change. 
Because of t h i s ,  some of the  thinking on organization has 
become outmoded and meaningless. What i s  the  s igni f icance  
of the  o l d  concepts of u n i t  of command, span of control ,  or  
l i n e  and s t a f f ,  i f  they can only expla in  o r  support s t a t i c  
and t r a d i t i o n a l  r e l a t ionsh ips?  These not ions  s t i l l  s t rongly  
inf luence  most organizat ions  because they a r e  ingrained i n  
t h e  management cu l tu re  and o f f e r  a convenient i n t e l l e c t u a l  
refuge when f a c t s  o r  l o g i c  a r e  lacking.  They a r e  a framework 
t o  p ro tec t  t he  forces  of r e s i s t ance  and make each change i n  
organization appear a s  a major rebui ld ing process which 
should not be attempted without due reverence and t repidat ion.  "l 

Reluctance t o  change is  p a r t l y  b u i l t  upon ignorance of t h e  f a c t o r s  
involved. I t  may be t h a t  t h e  a r c h i v i s t ,  wi th  h i s  sense of h i s t o r i c a l  per- 
spect ive  and h i s  concern f o r  t h e  c rea t ion  and preservat ion of rneaningf u l  
information, may be ab le  t o  l i m i t  t h e  r i s k  of change considerably. He 
could become the  keeper of the  b e s t  poss ib le  d e f i n i t i v e  record i n  an 
increas ingly  f l u i d  s i t u a t i o n  and provide t h e  e s s e n t i a l  element of perman- 
ence that  would make f l e x i b i l i t y  v iable .  

"The s o c i a l  s t r u c t u r e  i n  organizat ions  of the  fu tu re  
w i l l  have some unique c h a r a c t e r i s t i c s .  The key word w i l l  be 
'temporary'; t he re  w i l l  be adaptive,  r ap id ly  changing tem- 
porary systems. There w i l l  be organized around problems - 
to-be-solved. The problems w i l l  be solved by groups of 
r e l a t i v e  s t rangers  who represent  a s e t  of d iverse  profess ional  

'Jacques M. DesRoches, "The Developing I r re levance  of Formal Organi- 
za t ion  Pat terns" ,  Optimum, Winter 1970, p. 7. 



s k i l l s .  The groups w i l l  be conducted on organic ra ther  than 
mechanical models; they w i l l  evolve i n  response t o  the  prob- 
lem rather  than programmed r o l e  expectations. The function 
of the  'executive'  thus becomes coordinator, or ' l inking pin '  
between various project  groups. He must be a man who can speak 
the  diverse languages of research and who can re lay  information 
and mediate among the groups. People w i l l  be d i f fe ren t i a ted  
not v e r t i c a l l y  according t o  rank and r o l e  but f l ex ib ly  accor- 
ding t o  s k i l l  and professional t ra ining.  

"Adaptive, temporary systems of diverse s p e c i a l i s t s ,  
solving problems, l inked together by coordinating and task- 
evaluative s p e c i a l i s t s ,  i n  organic f lux,  w i l l  gradually 
replace bureaucracy a s  we know it. A s  no catchy phrase 
comes t o  mind, l e t  us c a l l  t h i s  an 'organic-adaptive- 
s t ruc tu re1  . "2 

Within t h i s  new context of permanent change, it w i l l  be e s s e n t i a l  for  
a great  deal more information t o  be avai lable  than there  is  a t  present.  
Departments w i l l  no longer be ab le  t o  feed off t h e i r  own f a c t s  and deny 
them t o  others .  The l o c a l  data bank, with i t s  galaxy of primary source 
material  corre la ted a s  required, w i l l  be an archive i n  every sense of the 
word, and the a r c h i v i s t  should be there  mingling with the planners and 
other experts t o  ensure t h a t  fu tu re  h i s to r i ans  and soc ia l  s c i e n t i s t s  a re  
not denied the use of t h i s  g rea t  source. 

The a rch iv i s t ,  then, has a unique opportunity i n  the fu tu re  i f  he 
addresses himself t o  t h i s  v i t a l  task of information r e t r i e v a l ,  i n  both the  
f i e l d  of h i s t o r i c a l  and modern records. H i s  resources w i l l  span the  pre- 
sent  and the  past ,  and he w i l l  hold the  key t o  decision-making and research 
a l ike .  H i s  bank of i n t e r e s t  w i l l  be f a r  wider than t h a t  of the  records 
manager, but he must l ea rn  the  language of the computer l i k e  h i s  nat ive  
tongue i f  he i s  not t o  be re legated t o  the  f r inge  of administration from 
which he came. We must not be seduced by a kind of academic dolce v i t a  or  
we w i l l  sure ly  d ie  a s  a r c h i v i s t s  and w i l l  f a i l  t o  ensure fo r  the  fu tu re  the  
continuation of t h a t  record which has, by so much e f f o r t ,  been saved from 
the past .  

This must seem t o  be an overlong introduction t o  a paper on the  
t r a in ing  of a rch iv i s t s ,  but it has been necessary t o  examine the  fu tu re  
r o l e  and p r i o r i t i e s  of our profession i f  new en t ran t s  a re  t o  be adequately 
prepared. I t  i s  suggested t h a t  th ree  main types of archival  t r a in ing  w i l l  
be needed: 

A .  A summer school course i n  elementary archival  theory coupled with 
the p r a c t i c a l  techniques of archival  arrangement and storage; preparation 
of the inventory and other simple f inding a ids .  This course could be 
taken by archives support s t a f f  and those, as  now, who have already enter- 
ed the  profession. 

'warren G. Bennis, Changinq Organizations, 1966, p. 12, quoted i n  
Jacques M. DesRoches, "The Developing Irrelevance of Formal Organization 
Patterns", Optimum, Winter 1970, p. 8 .  



B. A post-graduate c red i t  course i n  Archives Administration which 
covers the his tory and pr inciples  of archives administration a t  l e a s t  i n  
Europe and America; comparative administrative his tory;  the archival  ad- 
minis t ra t ion of emerging nations; records management and the a rch iv i s t ;  
manuscripts - specia l  col lect ions;  f inding a ids ;  the custodial  function; 
some prac t i ca l  ins t ruc t ion  and a  period of in-service t ra ining.  

The approach t o  t h i s  course should be essen t i a l ly  academic and philo- 
sophical s ince it w i l l  be necessary t h a t  an a rch iv i s t  of the  fu tu re  should 
be a  graduate with a  broad education i n  archives coupled with some prac t i -  
c a l  experience; t o  enable him t o  be a s  f l e x i b l e  a s  possible i n  h i s  think- 
ing. This course might well be expanded t o  a  f u l l  degree, perhaps M.A., 
and could well  include s t a t i s t i c s  and some aspects of a  l i b r a r i a n ' s  t r a in -  
ing i n  the  information f i e l d .  

C. Special  courses and seminars i n  information r e t r i e v a l  which should 
be thoroughly inter-discipl inary and ecumenical, and which would normally 
be attended by experienced professionals of some years '  standing. The 
f r u i t s  of these seminars would then be passed down t o  the graduate school 
course and included i n  the curriculum. 

The profession might well  p r o f i t  from the admission to the  above 
corlrses of those who have graduated i n  degrees other tnan hlStOry, and 
might include business administration and the  soc ia l  sciences. Such grad- 
uates  would have t o  complete the  post-graduate course out l ined above, but 
the  entry  of such persons from other d i sc ip l ines  would bring valuable in- 
s igh t s  t o  the  profession. I t  i s  qu i t e  wrong t o  imagine t h a t  & his to r -  
ians  make good a rch iv i s t s  and reveals  a  l imi ted view of the  nature of a  
profession which is  capable of great  d ive rs i ty  and could p r o f i t  g rea t ly  
from such divers i ty .  

Socie t ies  of a rch iv i s t s  should be s e t t i n g  standards and suggesting 
curr icula  for  the  above three  types of course. They could discourage type 
A from being too pretent ious  and type B from too much involvement i n  tech- 
niques. Type C would be t h e i r  specia l  concern as  being c ruc ia l  t o  the  
development of the profession i n  the next decade, and some pioneer work 
would have t o  be done here. 

The accrediting of courses by s o c i e t i e s  would be a  ra ther  de l i ca te  
and invidious matter, but i f  the  acceptance of the i r  curr icula  by i n s t i t u -  
t ions  could be encouraged, then there  would surely be an advantage t o  any 
i n s t i t u t i o n  t o  be able t o  append "This course covers the curriculum rec- 
ommended" since it would give a  student confidence t h a t  the  course was 
worth taking. 

A s  regards the  standard of teaching, t h i s  would again be d i f f i c u l t  t o  
regulate  d i rec t ly .  However, i f  an approved curriculum was being offered, 
it would be up t o  the student t o  assure himself t h a t  the  di rector  of t h e  
course and h i s  s t a f f  had a  high standing i n  the profession and t h i s  could 
e a s i l y  be done. 

The a rch iv i s t s  of the next decade must begin t o  solve some of the  
more complex problems of r e t r i e v a l  and l ea rn  t o  t a l k  and think with l i b -  
r a r i ans  engaged i n  similar f i e l d s  of enquiry; they must increasingly be 
able t o  provide the data for  problem solving i n  administration. As infor-  
mation s p e c i a l i s t s ,  they w i l l  have t o  look on occasion beyond the  bounds 
of the record and the manuscript and move with more confidence amongst 



those contemporary o f f i c i a l  sources which l i b r a r i a n s  c a l l  "documents", and 
then understand and perhaps adapt t h e i r  methods of  r e t r i e v a l .  The fu tu re  
i s  f u l l  of promise, bu t  i f  t h i s  new b a t t l e  fo r  profess ional  e f f ec t iveness  
i s  t o  be won, we cannot a f fo rd  t o  s t ay  i n  our a rch iva l  foxholes. 

One f i n a l  point .  There i s  evidence t h a t  t h e  s i z e  and complexity of 
archival  r e p o s i t o r i e s  handling a wide range of a rch iva l  media may r e s u l t  i n  
a bas i c  d iv i s ion  of r e s p o n s i b i l i t y  between: 
(1) acquis i t ion ,  subject  spec ia l i za t ion  and t h e  production of subject  

guides t o  primary sources i n  a l l  media, which may include r e l a t e d  mat- 
e r i a l  (which i s  "extramural" i n  other r epos i to r i e s  or  elsewhere) . 

( 2 )  accession, physica l  custody and the  production of f inding a ids  and 
indexes t o  each co l l ec t ion .  

I t  is  v i t a l  t o  t h e  se l f - fu l f i l lmen t  of a r c h i v i s t s  t h a t  t hese  major 
functions never become divorced from each other .  The acqu i s i t ion  archiv- 
i s t s  must have a g rea te r  or  l e s s  input  i n t o  the  f inding a ids  according t o  
the  importance and complexity of the  co l l ec t ions  or t h e i r  personal involve- 
ment with them. The media control  s t a f f  must never be put i n  the  pos i t ion  
of Cinderellas serving "prima donna" acqu i s i t ion  and subject  s p e c i a l i s t s .  
Granted t h a t  media con t ro l  may involve a r e l a t i v e l y  l a rge r  proportion of 
junior a r c h i v i s t s  and a rch iva l  support, nevertheless,  f o r  t h e  senior  a rch i -  
v i s t s ,  t h e  r e s p o n s i b i l i t y  f o r  producing f lnuing a ids  and information sys- 
tems of uniformly high q u a l i t y  (which may involve EDP information r e t r i e v a l )  
should s t r e t c h  t h e  profess ional  t o  h i s  i n t e l l e c t u a l  l i m i t  and be thoroughly 
rewarding fo r  him. Ultimately,  t h i s  area may o f f e r  t h e  most challenge t o  
the  thoroughly mature and experienced a r c h i v i s t  r a t h e r  than the  acqu i s i t ion  
f i e l d  which, a t  present,  appears more "glamorous" t o  many. 

However t h i s  may be, t h e  a r c h i v i s t ' s  understanding must be thoroughly 
versed i n  media control  before  moving i n t o  acqu i s i t ion  and subject  specia l -  
i za t ion .  A s  a senior  a r c h i v i s t ,  he may l a t e r  r e tu rn  t o  media con t ro l  
having got ten  experience i n  a specia l ized f i e l d  (and perhaps an M.A. fo r  a 
scholar ly  and c r i t i c a l  guide t o  sources!) which w i l l  give him the  necessary 
soph i s t i ca t ion  f o r  information r e t r i e v a l  problems a s  a whole. 




